
ECO-SYNC
Let's reflect on what went

well and what did not go well
to improve the way we work.

Where Smartness Syncs with Sustainability.....



Our Bio...

Eco-Sync is your core back-end team who aids you by automating business structure and operations.
We help emerging and established brands streamline operations, improve efficiency, and maximize
profitability through smart integration of technology and data-driven strategies.

We focus on digitalizing existing material, analyzing the data and upscale the revenue generated by
proposing practical systems, technology integration, and operational support with our expertise.

We specialize in ERP implementation, inventory management systems, payroll & attendance systems,
operational consulting, franchise support, financial controlling and business analysis & reporting.



In this world of virtuality, our virtue is to be your
reliable Backend-Buddy, who helps you accelerate
your growth by providing tailor-made operational
module. We aim in helping businesses enhance
your performance, reduce operational hassles and
build scalable systems for sustainable growth.

Our Vision & Mission..

Our vision is in ensuring sustainability and mutual
growth with our partners who entrust us to tackle
entrepreneurial challenges, by creating efficient
systems, improving business workflows, and
enabling scalable growth through technology and
execution with our expertise.

Our sole mission is to help businesses transition
from manual and unstructured operations into
organized, system-driven, and scalable
businesses through practical implementation
and continuous support. 

We take immense pride in providing services
uniformly and unbiased to our community
members regardless of the scale of their
business by offering affordable, simplified and
user-friendly mode of automated operation
module. 

Vision Mission



Introduce & Implement ERP & Inventory
Management System
Provide Operation Management Support
Technology Integration & Automation.
Staff Recruitment, Management & Training.
Business Analysis & Reporting.
Financial & Profitability Optimization
Attendance & Payroll Management
Franchise Development Support

How May We Help You?



Who We Serve?

Our business module is structured focusing on F&B sector including : 

QSR Food
Joints

Café Restaurants Cloud
Kitchens

Retail 
Shops

Supermarkets Hotels & 
Airbnbs

Real Estates

We aim to customize our service based on client requirement at an affordable rate without
compromising quality of services. Our prime targets are budding start-ups and growing
businesses like us, as we share a common goal of climbing the entrepreneurial ladder and
overcome the barriers. 

However, since we are always up for a challenge and love experimenting & expanding, we are highly adaptable and are
always ready to extend our support to any kind of service providers and business owners who wishes to focus on
sustainability of economy and ecosystem. So whoever you are and whatever kind of service you demand in growing your
business, we are always here to walk you through it.
   



Simple, practical, flexible and
implementable systems
Tailored solution & customizable
package
Non-complex tech-mediated approach
with clarity and specificity

Industry specific expertise & structured
execution
Establish cost-efficient, end-to-end-support
scalable systems
Inventory and financial analysis, reporting and
forecasting systems

Task automation using simple formats,
attendance monitoring, vendor
onboarding
Staff training &  simplified workflow
P&L Statements & detailed review

Managed 35+ live operational QSR and retail
counters & trained 100+ staff
5 years of experience in ·ERP implementation,
inventory digitization, SOP and operational
management.

Why Us...???



Process implementation, system Integration &
automation,, training & attendance monitoring

Performance monitoring, support & optimization4

Assessing the existing module & understanding the
gaps1
Create customized system planning and workflow
design2

Our Approach

3



At Ecosync we do not believe in limiting ourselves in this niche but to explore more
ideas and unlock new opportunities. Our future projects include :-
At Ecosync we do not believe in limiting ourselves in this niche but to explore more
ideas and unlock new opportunities. Our future projects include :-

Student Internship
Ecosystem

Industry Training
Programes

Franchise Operational
systems
·Business accelerator
support
·Multi-business
operational
management

·Project Start-up-
sphere
Networking, linking
and building a
community in
service industry

Our Future Endeavours.....



Currently working as a data analyst and financial manager
respectively, we specialize in monitoring front-end operations by
controlling the back-end process through deep careful analysis and
futuristic approach. 

Behind the
Eco-Scenes....

We are two passionate individuals interested in the neuroscience of
running a successful, sustainable and profitable business by using our
hyperactive MSc Biotechnology & MBA AI & ML- ADHD Brain. 



    We pitch in to provide our unparalleled and
uncompromised premium service and give us

a chance to explore new path by including us in
your entrepreneurial journey 

Where To Find Us..?

support@ecosync.online www.ecosync.online91-7736746141
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